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QUARTERLY SHAREHOLDER REPORT
THIRD QUARTER 2026
LETTER FROM KYLE AUD, PRESIDENT & CEO
Dear Cornerstone Community Bank Shareholders,
What an incredible way to begin. Our investment window is officially closed, and Cornerstone Community Bank finished with $27.45 million in capital from 231 founding shareholders. That level of support says a lot about the confidence our community has placed in this bank, our team, and the vision we share for Cornerstone. We are incredibly grateful, but we also understand what comes with that confidence. Now it is our job to work hard every day, build this bank the right way, and prove that your investment in Cornerstone was a good one. We could not be more excited about what lies ahead.
With that said, our first full quarter is in the books and we are encouraged by the progress Cornerstone Community Bank is making! Our focus remains on building relationships, putting our capital to work responsibly and managing expenses as we grow.
We ended the quarter with $52.6 million in total assets, compared with our original projection of $42.1 million. Deposits reached $27.2 million, nearly double our first quarter projection of $13.8 million, while loans grew to $11.0 million. We remain very liquid, with approximately $41 million in cash, overnight funds and investment securities, giving us significant capacity to fund future loan growth.
Our financial performance was also ahead of expectations. Net interest income totaled $299,000, approximately $35,000 better than budget. We continue to manage expenses closely, with noninterest expenses approximately $155,000 below budget. Overall, our net loss before taxes was approximately $572,000, which was approximately $185,000 better than projected.
One important component of our early earnings is the allowance for credit losses. During the first three years, a de novo bank is required to maintain an allowance equal to 1.25% of their loan portfolio.  This amount is included in our budget. As we grow loans, we must continue building this reserve, which reduces reported earnings. For the quarter, we recorded a $120,000 provision against a budget of $116,900. While treated as an expense for accounting purposes, this does not represent $120,000 in actual credit losses or a cash expenditure. Instead, it strengthens our balance sheet by reserving for potential future credit losses. 
We are pleased with our first full quarter, but we also recognize that we are just getting started! Our opportunity going forward is to continue growing quality loans and deposits, put more of our capital and liquidity to work, and build the earnings power of the bank while maintaining the credit discipline and personal service on which Cornerstone was founded.
For those of you who aren’t as familiar with bank financials, and whose eyes glossed over from the last few paragraphs, you may just want to ask how leadership feels about where we currently stand.   We’d answer by saying we’re as excited as the day we started!  Community engagement has been very strong, our loan pipeline shows no slowing down for at least the next few quarters, and now that we have our debit cards available (surprise! More on that below. ), we can begin actively promoting our checking accounts and attracting operating accounts that provide some of the lowest cost funding to our bank.
Having you all be part of Cornerstone was the best decision we ever made because there’s no way we could have had the strong start we did without your support. We say it often, but we’ll say it again anyway…thank you from all of us here at Cornerstone Community Bank.
Sincerely,
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Kyle Aud
President & Chief Executive Officer







QUARTER ENDED SEPTEMBER 30, 2026 (UNAUDITED)

	Income Statement
	ACTUAL
	BUDGET

	Interest Income
	$487,326 
	$328,300 

	Interest Expense
	-188,199
	-64,300

	Net Interest Income
	$299,127 
	$264,000 

	Provision of credit losses
	-120,000
	-116,900

	Net interest income after provision
	$179,127 
	$147,100 

	Noninterest income
	31,979
	34,200

	Noninterest expense
	-783,419
	-938,400

	Net loss before income taxes
	($572,313)
	($757,100)



	Balance Sheet
	ACTUAL

	Total Assets
	$52.6M

	Total Deposits
	$27.2M

	Total Loans
	$11.0M

	Shareholders’ Equity
	$25.4M







NEW PRODUCTS
· DEBIT CARDS ARE HERE! – The wait is over!  If you’ve been waiting to open your account until debit cards were available, come see us.  If you already have an account and would like to order your debit card, give us a call at 270-215-2685.  Our team will get you taken care of.      
· ATM ANYWHERE – Having one location shouldn’t limit where you can access your money.  That’s why we’re refunding all ATM fees when using a Cornerstone Community Bank debit card.  Use whatever ATM is most convenient for you, wherever you happen to be.  Requirement is that the ATM is located within the United States.
· ATM IS NOW READY – Now that our debit cards are active, we’re allowed to open our ATM to customers.  Our ATM is located at 1819 Frederica St on the outside lane.  Our ATM currently accepts Mastercard cards and Cornerstone debit cards.  We expect to receive approval to accept Visa cards within the next month.  
· CURIOUS ABOUT YOUR SHARES? If you invested in Cornerstone and completed your subscription agreement, then yes, you’re officially a shareholder! We are putting the finishing touches on everyone’s ownership information and will soon provide access to a secure online portal through Empower. From there, you’ll be able to view and keep track of your Cornerstone shares and warrants in one place. Empower’s platform is designed specifically to track shareholder ownership and securities, including both stock and warrants.  We’ll send instructions once everything is ready, which should be within the next month. And yes, we still plan to issue paper stock certificates too. They may be a little old school, but we think owning a piece of Cornerstone deserves something you can actually hold onto.
· PAYING BILLS ONLINE?  Payrailz is the platform behind Cornerstone’s online bill pay.  You can access it directly through online or mobile banking to easily schedule and manage payments all in one place.
· RIBBON CUTTING / CELEBRATION – THURSDAY, NOVEMBER 19 – Now that we’re fully up and running, it’s time to celebrate!  Please save the afternoon of November 19 for our Chamber Ribbon Cutting, followed by a Business After Hours.  This will be a chance to thank our shareholders, welcome the community, and celebrate everything it took to bring Cornerstone to life.  We’d love to have ALL of our shareholders there! 
Open House (1819 Frederica Street tent located just North of bank) – 4:30 PM
Remarks and Cutting Ribbon – 5:00 PM
Business After Hours – 5:30-7:00 PM










SHAREHOLDER SPECIALS
SHAREHOLDER EXCLUSIVE!

	Term
	Minimum Deposit
	Rate
	APY

	3 Month
	$2,500
	3.65%
	3.72%

	6 Month
	$1,000
	3.70%
	3.77%

	9 Month
	$1,000
	3.80%
	3.87%

	12 Month
	$1,000
	3.90%
	3.98%

	18 Month
	$1,000
	4.05%
	4.13%

	24 Month
	$1,000
	4.15%
	4.24%



Personal and Business High-Yield Money Market Rates 

	Balance Tier
	Rate
	APY

	Less than $10,000
	1.00%
	1.01%

	$10,000-$24,999.99
	1.25%
	1.26%

	$25,000-$49,999.99
	2.00%
	2.02%

	$50,000-$99,999.99
	2.50%
	2.53%

	$100,000 and over
	3.50%
	3.56%


WE WANT YOU! – Like we discussed in our last letter, every deposit account matters.  No matter how small you think your deposit account might be, every relationship makes a difference to our growing community bank.  We hope you’ll consider moving your banking relationship to Cornerstone and giving us the opportunity to earn your loyalty.
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